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ABSTRACT 
This study sought to find out the effect digital disruption has had on the Daily 
Nation Newspaper, while also looking at the strategies the publication has put in place to 
ensure its survival. The study was guided by the following: (a) The changes and challenges 
posed by digital disruption on the newspaper and how this has affected its operations, (b) 
The strategies employed by the newspaper to respond to disruption and (c) The 
effectiveness of these survival and growth strategies. The study was guided by two theories 
– Disruption Innovation Theory and Media Economics Theory. The researcher used a 
Qualitative Research Approach, with the research design being a case study. The researcher 
employed in-depth interviews as data collection methods. The respondents for this study 
were experienced journalists and editors, who shared their experiences, while in the 
newsroom on how the disruption manifested itself and how the newspaper adapted to it. 
The findings of the study were varied. Briefly, they include Daily Nation’s intent on 
changing how they report their stories – with the main idea being coming up with exclusives 
and in-depth stories that consumers can pay for, the publication’s focus on retraining key 
staff, including hiring individuals with key digital skills to navigate this new dispensation, 
encouraging skill development and hiring multi-skilled employees. From the findings, it is 
clear that the future of newspapers is going digital. The researcher recommends that Daily 
Nation, however, needs to further scale up the publication of more excuslive content. The 
publication should equally explore new ways of telling its stories as well as invest more in 
improving technology used to deliver its information.  But this process should be gradual. 
From the study, it is clear that diversification of revenue sources is the way to go. 
Businesswise it sounds a great idea, but ethically, what should the media house do when 
one of the sponsoring organization is caught up in a scandal? This is an area future 
researchers should explore.  
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